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Discussion
Access Intimacy
The researchers reflected on the concept of Access Intimacy,
noting that the current app interface failed to accommodate
diverse accessibility needs.

Invalidating Experiences
We identified opportunities for greater customization to validate
user experiences, as the existing design often overlooked their
experiences of physical discomfort, anxiety, and navigational
challenges during hikes.

Findings
Trail Identification: Rating Systems Vs Reviews 

Walkthrough studies revealed a bias in AllTrails’ rating systems for Moderate and
Easy trails, with researchers noting significant inconsistencies in distance and
time estimates. User reviews reinforced this, frequently emphasizing the
perceived ease of these trails.

Trail Experience: Navigation Systems Vs Trail Realities

Post-selection, researchers encountered mismatches between the navigation
tools and on-trail conditions, as the system failed to account for minor diversions
and provided delayed elevation data, contributing to anxiety. 

Trail Completion: Time Estimates Vs Experience 

Upon completing the trails, discrepancies between estimated and actual
completion times often left researchers feeling ashamed and inadequately
prepared.

Methodology
We applied Light et al.’s (2018) walkthrough method, comprising two main
components: walkthroughs and analysis. The walkthroughs examined trails
across three difficulty levels, involving authors with varying athletic
abilities, access needs, and physical constraints. Each author documented
their experiences with the hike, the app interface, and their personal
responses. The analysis phase involved a breakdown of key screens,
focusing on design elements, content, and their implicit messaging. We also
examined the app’s governance by mapping the three most common user
workflows, revealing underlying business models and intended use cases.

Introduction
AllTrails, a hiking app with over 75 million users, is marketed as expanding outdoor access but
reflects Silicon Valley’s focus on health and fitness. Instead, movements like Fat Girls Hiking
emphasize inclusivity and accessibility. Building on HCI research into supportive yet unobtrusive
trail technologies, this study examines how AllTrails’ design shapes access and engagement for
diverse users.

We ask the following research questions:
1.What is a successful hike according to AllTrails?
2.What kinds of people and bodies are included in the narrative of hiking?
3.What norms regarding hiking, athleticism, health, and bodies does AllTrails reinforce?
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